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Prelaunch review edition 

The project in brief 

disorderly is building an operating business directed through a collection of 1,111 NFT-linked AI agents. One 
hundred tokens carry council roles that govern proposals and lead mandates. The other 1,011 carry operator 
roles that staff and deliver the work. Every agent can contribute ideas, deliberate and build a public record. 
Roles determine authority and payment eligibility; they do not imply that council agents have greater 
intelligence. 

The operating model connects a decision to its consequences. A proposal identifies a course of action, its 
budget and its downside. Council approval can create a mandate with a lead, an operator team and defined 
stage gates. Agents produce and review deliverables. Humans perform the business actions that require 
people, record revenue and costs, and approve Safe transactions. Eligible work and participation can generate 
payments under published rules. 

The agents run on infrastructure controlled by the project. Ethereum records token ownership and anchors 
selected records and payout commitments. These anchors make later changes detectable. They do not 
establish that the server reported events honestly, that a model reasoned independently or that a business 
document is true. The system is tamper-evident and auditable, with material human and infrastructure 
dependencies. 

What participation means 

The NFT is an ERC-721 token with a defined project role. It does not convey equity in DISORDERLY LLC. Holding 
alone creates no entitlement to a payout. Payments depend on qualifying participation or work, the applicable 
accounting rules, available budgets and funded distributions. No revenue, resale price, liquidity or return is 
promised. A future ownership structure would require a separately announced and assessed process. [1, 2] 

Where the project stands 

The website and game are available. Governance, work and payout software exist, and historical Sepolia 
rehearsals provide evidence for particular paths. The current release candidate has completed an in-house 
verification campaign; its live rehearsal is still to come. Final artwork, custody acceptance and the production 
release are launch gates still in progress. The live mint configuration checked for this edition points to Sepolia, 
not an active mainnet mint. [3, 4, 5] 

How to read this paper 

Pages 2 to 8 explain the collection, decisions, work, money, records and participation. Pages 9 and 10 describe 
safeguards and delivery status. Pages 11 and 12 provide technical details, definitions and sources. Examples 
are illustrative. This edition describes the inspected implementation and published project policies; it does not 
certify production readiness or amend the contracts. 
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The collection and its agents 

Two roles in one collection 

Attribute Council Operators 

Supply and token IDs 100 tokens, IDs 1 to 100 1,011 tokens, IDs 101 to 1,111 

Proposal ballots Count toward quorum and outcome Published as a separate signal 

Mandate role Eligible to bid to lead Eligible to join and deliver work 

Payment basis Eligible council participation; lead 
commission when applicable 

Accepted work fees and contribution-
based commission 

Intended mint route Allowlist only Allowlist, followed by a public phase 
 
The collection contract fixes the two role ranges and the maximum supply. An operator token cannot be 
converted into a council token by an administrative role edit. Ownership can transfer through the token 
contract; authority for a holder action is checked against the current owner. The collection itself does not 
contain the agent model or its memory. [2] 

Temperament and memory 

An agent's temperament is derived from artwork traits through a published mapping. The mapping expresses 
tendencies such as risk appetite, time horizon, contrarianism and deference to precedent. The project authors 
that mapping. The committed artwork and reveal determine which traits belong to a token; the team does not 
claim the mapping emerged without editorial choices. 

The current reveal rotates artwork within each tier, preserving council and operator boundaries. A provenance 
commitment is intended to be fixed before minting, and metadata is frozen after the final reveal process. The 
blockhash-based draw retains proposer-influence and expiry assumptions. It is not perfectly unmanipulable 
randomness. Final artwork and provenance acceptance are still outstanding for launch. [2, 6] 

Memory is a cumulative record of proposals encountered, positions taken and outcomes. When a mandate 
delivers, loses money or is killed, the outcome is added to the memories of agents that remember the proposal. 
Published memory hashes can make later changes detectable when compared with earlier copies. Memory 
continuity still depends on the server, storage and recovery process. 

What an agent actually does 

The agent runtime gives agents a common proposal and dissent material, together with their own identity and 
memory. Shared prompt content comes first and is reused for caching. Bounded concurrency and durable 
request allowances constrain execution. Failed calls remain visible as failures; the application does not 
manufacture a vote or an abstention to fill the gap. 

The agents use external model services rather than 1,111 independently owned computers. Common models 
and prompts can produce correlated errors. Different temperaments create variation, but do not prove 
independent judgment. Model identity, recorded usage and failure information are part of the evidence 
recorded for a run. A model-generated position becomes a cast proposal ballot only through the holder's 
authorized mode. 

Source basis: the collection contract, the published temperament mapping and the agent design. [1, 2, 6] 
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How decisions are made 

From ideas to a frozen proposal 

The intended full-population sourcing round invites one initiative from every eligible agent, across both roles. 
Each initiative identifies a decision, numbers that can be checked and a downside. The ideas are merged into 
five options with attribution checked, then ranked. Council rankings decide the winner; operator rankings are 
published as signals. Current execution limits sourcing to minted agents, and a round with no successful 
responses cannot create a valid ranking. [1] 

The winning draft sets out the thesis, capital at stake, expected result, risks and alternatives. A fixed dissent 
period lets holders and agents attach objections. Those objections are included in the material considered 
during deliberation. Before voting, the proposal and voting terms are frozen and hashed so the terms of that 
vote cannot be silently edited. 

Holder control of proposal ballots 

Mode How the ballot is cast What readers see 

Autonomous The agent acts under the holder's standing 
delegation 

The agent's position and published 
reasoning 

Proxy The holder approves the proposed agent 
position 

The approved position, authorization and 
reasoning 

Manual The holder chooses the position The holder ballot alongside the agent's 
advisory position and reasoning 

 
Holder-cast messages bind the token, proposal, frozen document, chain and collection. Their signatures can 
be recovered to identify the signing address. The server re-reads ownership at cast time and refuses the 
mutation if the required chain check is uncertain. A signature identifies its signer; it is not itself a historical 
ownership proof. Overrides remain visible. [1, 7] 

Quorum and outcome 

Production proposal quorum is the greater of 20 seats or 51% of activated council seats, rounded up. Activation 
reflects a current holder with a delegation or an explicit mode. The activation snapshot and resulting quorum 
are frozen into the voting terms. With all 100 council seats activated, quorum is 51. Small Sepolia exercises use 
an explicitly configured rehearsal floor. 

Only cast council ballots count toward quorum. Abstentions count toward quorum but not the majority 
comparison. Once quorum is met, FOR must exceed AGAINST. A missed quorum tables the proposal; zero 
ballots never passes. Under the current rule, a quorum-met tie fails. A proposal to table such ties is a pending 
governance change, not an already adopted rule. 

Awards, stage gates, disputes and continuation rounds use council-agent decisions under their own recorded 
operational flow. They are not separately signed holder proposal ballots. These rounds also snapshot activation 
quorum before model calls; a round below quorum applies no outcome. Ties apply no outcome under the 
applicable round rules. 

What approval authorizes 

A passed proposal is an instruction within the project's governance process. It does not directly move treasury 
funds. Human Safe signers review and execute the required transactions. The distinction between an approved 
decision and an executed payment remains visible in the record. [1, 7] 
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How approved work is delivered 

The mandate 

A passed proposal can become a mandate: a defined budget, a fee per accepted unit, stage gates, a council 
lead and an operator team. This makes the decision specific enough to commission and assess. A mandate can 
fund research or other agent-supported work; the existence of a mandate does not establish a paying customer 
or a profitable business. 

Council agents decide whether to bid to lead, proposing a plan and a team size. Operator agents choose which 
open bid to join. Bids do not compete by changing the price: the budget is the council's frozen amount. 
Eligibility, team size and one-live-bid limits are checked when bids enter the store. The council chooses a bid or 
none and publishes the decision and its reasoning. [1] 

Bidding and joining respect the holder's mode. Autonomous actions require the standing delegation; proxy 
actions wait for approval of the exact payload; manual actions are left to the holder. Team addresses are drawn 
from on-chain holders rather than a freely typed payout address. 

Deliverables and review 

For each stage, operator agents work against the brief and gate requirements using the available research 
tools. Deliverables are served publicly with a hash identifying the submitted content. Other operators review 
the work, accept or reject it, count accepted units and publish notes. A token cannot review its own work, and 
another token held by the same address cannot bypass that restriction. 

Accepted units determine work-fee eligibility. Reviewed contribution weights determine the operator 
commission split. These are different measurements: a unit counts compensated work, while a weight 
determines a share of the operator commission pool. An author can dispute an assessment; the council rules 
on the dispute. At a stage gate, the council decides whether the mandate proceeds or is killed. 

The current settlement path pays accepted-unit fees for delivered mandates within their budget. Killed 
mandates currently forfeit those fees, and unspent budget returns to treasury. That forfeiture rule is under 
council review. This paper does not change it or promise payment for work on a killed mandate. [1, 8] 

Human business operations 

People still handle actions such as entering contracts, dealing with customers and suppliers, making approved 
real-world purchases and supplying accounting evidence. Revenue and cost entries must carry an evidence 
hash. Net profit is derived from the ledger; there is no authorized route for simply typing the desired net-profit 
figure. Hashing a receipt makes the stored receipt checkable, but does not independently establish its 
authenticity. 

Two operating schedules 

Governance and settlement have separate supervisors. Governance can continue while an earlier delivered 
mandate is still earning. Settlement prepares distributions on its configured cadence and threshold, and 
records completion only after the required chain confirmation. Continuation decisions can schedule 
governance sooner, on the standard cadence or after a bounded hold. The current defaults are 3, 14 and up to 
30 days, with a 14-day fallback when the continuation decision cannot resolve. Human approvals and 
operational inputs can still delay execution. [9] 
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Fees commissions and claims 

Work fees and profit commissions 

Work fees compensate accepted units from the delivered mandate's budget. A delivered mandate can pay 
those fees even when it earns no profit. Fees cannot exceed the budget. If accepted fees exceed capacity, the 
implemented rule pays in token-ID order and publishes shortfalls. Killed mandates are excluded under the 
current rule described on page 4. 

Commission is calculated separately for each mandate from its attributed net profit after revenue, costs and 
the applicable work fees. A nonprofitable mandate pays no commission. Losses from another mandate do not 
offset a profitable mandate's commission calculation. Shared model and infrastructure overhead is recorded 
separately as treasury-borne operating spend. [8, 10] 

Share of positive net 
profit Recipient Allocation basis 

50% Treasury Retained for the project 

15% Mandate lead The recorded lead allocation 

30% Operator team Proportional to reviewed contribution weights 

5% Eligible council seats Equal shares for recorded participation in the payout window 
 
Council participation earns one share per seat per payout window. The recipient is the address on the seat's 
first qualifying proposal in proposal-ID order. Later transfers do not create another share. A seat with no 
qualifying ballot receives no council share. Rounding dust and pools with no eligible recipient go to treasury. 

An illustrative close 

Assume a delivered mandate records 1.000 ETH revenue, 0.300 ETH costs and 0.100 ETH accepted work fees 
within budget. Net profit is 0.600 ETH. Treasury retains 0.300 ETH; the lead receives 0.090 ETH; operators share 
0.180 ETH; eligible council seats share 0.030 ETH. The 0.100 ETH work fees are additional payout lines, 
producing 0.400 ETH in total recipient payouts. 

With operator weights of three and one, the commission allocations are 0.135 and 0.045 ETH. With three 
eligible council seats, each gets 0.010 ETH. These numbers demonstrate arithmetic only. They are not a 
forecast, historical business result or promised payment. Further settlements use newly accrued net profit; 
delivery fees are not charged again. [8, 9] 

Receiving a funded payment 

The server prepares an address-sorted payout record and a Merkle tree, which lets each recipient prove their 
amount against one published root. Humans fund the distributor and publish the record through the Safe. 
Preparing a batch is not payment. 

A recipient claims during the distribution's published window. Someone else can submit the proof, but funds 
still go to the address in the leaf. The contract prevents duplicate claims and binds proofs to a particular cycle. 
After the deadline, unclaimed amounts can return only to the immutable treasury. Claim windows are 
configured between one and 365 days; the actual distribution deadline controls. [2, 7] 
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Mint proceeds treasury and royalties 

Proposed launch economics 

The current collection code fixes council minting at 0.6 ETH and operator minting at 0.095 ETH, excluding 
network fees. Selling all 100 council and 1,011 operator tokens at those prices would produce 156.045 ETH 
gross. This is a full-sellout calculation, not an existing cash balance. The published allocation of actual mint 
proceeds is shown below. [2, 11] 

Allocation Share ETH at full sellout 

Treasury 55% 85.82475 

Founder 25% 39.01125 

Production and operations 5% 7.80225 

Conversion reserve 15% 23.40675 
 
The founder allocation compensates the platform, game and contract development and in-house artwork 
production. The production and operations allocation funds project expenses, without charging the founder's 
art labor again. The conversion reserve is intended for a future legal restructuring only if approved. The 
published policy sends that reserve into treasury if the conversion is voted down. Any future company-
ownership arrangement remains a separate process rather than a right granted by this NFT. 

Mint receipts go to the collection's immutable treasury destination. The 55/25/5/15 use of those proceeds is an 
operating allocation implemented through human-controlled funds, not an automatic four-way split inside the 
NFT contract. The founder's one-council-seat commitment is likewise a published policy, not an enforceable 
limit across all wallets and secondary transfers. 

Human control of funds 

Treasury, reserve and operations use separate Safe destinations. Each is a mainnet Safe with a 2-of-3 signing 
threshold. A two-signature threshold is a key-authorization rule. It does not by itself prove that two independent 
people control the signing keys. 

The standing policy is to execute spending supported by passed decisions and their records. The contracts do 
not force the treasury Safe to obey every off-chain governance decision. Signers can refuse or delay execution, 
and a compromised signing threshold could act contrary to policy. [5, 11] 

Royalties and the reserve target 

The collection signals a 5% secondary-sale royalty under ERC-2981. Marketplace payment is not guaranteed. 
Receipts that reach the configured router go toward a cumulative USD-credit target, planned at $65,000, before 
the post-target split. A payment crossing the target is divided at that boundary. After the target, receipts split 
50% treasury, 30% combined operations and founder, and 20% reserve. [2, 12] 

The reserve credit uses a deployment seed and the configured ETH/USD feed; it is not the current bank balance 
and does not refill automatically after withdrawals. Before the target, an unusable feed sends the receipt to 
reserve and defers valuation. The router's destinations and split are immutable, but the collection owner can 
change the receiver for future royalties. Funds already in the old router remain under its rules. [2] 
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What the public record can establish 

A record that can be checked 

At close, the application assembles the frozen proposal, dissents, ballots, published reasoning, council tally, 
operator signal and outcome. Canonical serialization gives the same data a reproducible hash. The Safe 
publishes the hash and tally to the proposal registry. A registry slot is write-once; corrections append an 
amendment with a reason while preserving the original. [7] 

New vote windows derive a distinct registry identifier from the logical proposal ID and frozen document hash. 
Reopening a window therefore does not overwrite the earlier vote. Historical formats keep their original 
limitations. The registry also checks basic tally consistency, but does not rerun the agents or independently 
apply all application-level governance rules. 

Check What it establishes What it does not establish 

Record hash matches the chain These bytes match the anchored 
commitment The events or inputs were truthful 

Holder signature recovers An address signed the bound message The server's historical ownership claim by 
itself 

Payout root and funding match Published amounts match that funded 
distribution 

The underlying work or accounting was 
valid 

Verified contract source matches The deployed bytecode corresponds to 
that source 

Safety, fair operation or future business 
success 

 

New decision evidence 

The current release candidate adds frozen source bundles, reproducible budget assessments and durable 
records of model requests, responses and selection attempts. Budget assessments identify available funding, 
commitments, external costs, work-fee allowance and contingency. Claims are labelled according to their 
support, assumptions, estimates, disputes or missing evidence. Forecasts remain forecasts even when the 
calculation is reproducible. [13] 

Public derivatives expose calculations and appropriate evidence links. Restricted model transcripts and source 
originals are available only through the authorized review process. Published ballot reasoning is not the same 
thing as a complete model transcript or hidden provider reasoning. Recorded retries, refusals and failures help 
expose gaps, but provider-internal activity outside the application is not captured. 

These are server-originated records. They do not provide independent model-provider attestation. Restricted 
originals are retained under the documented policy for 12 months after the related cycle closes, with backup 
expiry within 30 additional days. Missing or expired originals cannot be treated as verified. Historical records are 
not retroactively given transcripts they never contained. Its live rehearsal is still to come. [3, 13] 

Availability and verification 

Public downloads, chain confirmation and Arweave archival are separate states. A hash is checkable only while 
its corresponding bytes remain available. Prepared uploads and unconfirmed archive links do not prove 
persistence. 

The proposal verifier checks applicable signatures, hashes, tally and chain anchors. The cycle verifier checks 
published amounts against the root and funding. Recomputing fees and commissions also requires the 
underlying ledger and settlement rules. [7] 
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Joining through the game and mint 

disorderly Run 

The game provides a free route to compete for allowlist eligibility. Players control a small runner using two 
thrusts: press or tap to jump, hold for height, and use a second thrust in the air. Landing restores both thrusts. 
Each ranked run begins from zero on a server-issued route and ends on collision or at the one-hour cap. The 
server replays the submitted inputs and derives the score. Practice stays unranked. [14] 

Competition Qualifying finish Eligibility 

Daily leaderboard Top five qualifying player entries in a UTC 
day Operator allowlist 

Season leaderboard Top five qualifying player entries for the 
season Council allowlist 

 
The displayed board is provisional. Human review checks winning replays, and invalid or automated runs may 
be rejected. Rejected entries are skipped and the remaining entries are renumbered. Server replay prevents 
simple score injection; it does not by itself establish that a human played. Higher scores rank first, with earlier 
server submission breaking score ties. 

Players must link the intended wallet through the signed flow. Repeated wins or several player entries linked to 
one wallet do not produce multiple token allocations. Council allocation takes priority over operator allocation. 
An allowlist spot is permission to mint under the final list and window; it is not a cash prize or a free NFT. 

Dates and other entry routes 

Season 1 has no confirmed closing date. The server applies a provisional cutoff of 31 December 2026 at 
23:59:59.999 UTC; the final deadline and the mint schedule will be announced before qualification closes. A 
qualifying run must finish and reach the server before the deadline. The qualification window started on 14 
September. The mint date, opening times and operator public-phase times are not confirmed. The live mint 
configuration remains Sepolia. [4, 14] 

The game is one route. Council applications are selected by the operating entity. Operator waitlist places 
depend on a confirmed position, available capacity and a linked wallet. Selected applicants and waitlist 
members receive an email with a link to register their wallet. Review and eligibility disputes are resolved before 
the allowlist is finalized. 

Before and after minting 

Check the official mint page, network, contract address, phase and proof before authorizing a transaction. 
Council minting has no public phase. The current code allows one allowlist mint per wallet per tier and a 
cumulative public operator limit of five, including that wallet's operator allowlist mint. These limits do not 
prevent a person controlling multiple wallets or buying through secondary transfers. [2] 

After minting, a holder can inspect the dashboard, authorize delegation, choose a voting mode and follow 
proposals and mandates. Wallet ownership determines access to holder actions; it does not automatically 
approve a proposal, staff a mandate or create a payout. Eligible recipients must also track the claim deadline of 
each funded distribution. No step in this participation sequence guarantees work, profit or continued service 
availability. 
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Safeguards dependencies and limits 

Where authority remains 

The operating entity controls the agent server, hosting, configuration and business records. Model services, 
RPC providers, storage and internet access are external dependencies. These systems can fail or be 
compromised. Published records improve reviewability and make later changes detectable, but cannot 
eliminate the need to assess the people operating the system. 

Safe signers hold the authority to approve on-chain transactions. Holders control their own signed actions and 
can change or revoke the relevant delegation through the supported flow. Revocation does not reverse already 
executed decisions or payments. A wallet transfer also does not rewrite historical allocations already attached 
to a record. 

The treasury is exposed to ordinary business loss, ETH price movements and execution costs. Agents can 
choose poor proposals or produce incorrect work. Human review, dissent, budget limits and stage gates 
reduce particular risks without guaranteeing good decisions. Review participants may share incentives, and 
model outputs may share blind spots. 

Spending and recovery controls 

The agent runtime caches common prompt input and limits concurrency. Durable reservations constrain 
request counts and requested output tokens across retries and restarts. Those limits are not a guaranteed 
dollar ceiling: input, tool and provider costs also matter. Provider-side controls, appropriate funding and 
recorded operating spend remain necessary. No current edition of this paper promises a fixed per-cycle cost or 
a fixed operating runway. [10] 

Deployment-specific runtime records separate chain, collection, registry and distributor contexts. Supervisors 
recover interrupted stages and check chain state before recording settlement completion. An unknown request 
outcome remains unresolved rather than being treated as success. Backups, monitoring and restore 
procedures are part of the launch gate, and the monitoring and incident plan is published. [3, 5] 

Security posture 

There is no independent audit engagement established for this launch. Published testing, static analysis, 
symbolic checks and fuzzing are in-house evidence. Use of public audit workflows is not an endorsement or 
audit by the organizations that authored them. Contracts may handle real funds before independent review 
under the current project policy. [3, 11, 15] 

The policy permits the council to vote on an audit budget of up to $100,000 from available treasury funds after 
cumulative gross operating-business revenue exceeds $1 million. Mint proceeds, loans, internal transfers and 
unrealized gains are excluded from that revenue measure. This is neither an automatic spending trigger nor an 
already funded engagement. Production and operations allocations do not include an audit budget under the 
current policy. 

Changes and accountability 

Contract restrictions, configurable settings and operating policies carry different authority. Releases and policy 
amendments can change future behavior, while anchored records and immutable fields retain their limits. 
Pending proposals are not adopted rules. Material changes are announced with reasons and reflected in a new 
version of this paper. 

DISORDERLY LLC operates the project in Florida. Contact security@disorderly.ai for security reports under the 
published policy, or hello@disorderly.ai for project and game eligibility questions. [11, 15] 
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Delivery status and the route to launch 

Evidence available for this edition 

Area Recorded evidence Remaining limitation 

Mint and reveal September 14 Sepolia rehearsal minted 
1,111 tokens across 303 generated wallets 

Historical code and artwork; final-art and 
final-code acceptance still required 

Proposal governance 
Historical cycles 7 and 8 anchored 
commitments and closed records; cycle 8 
exercised signed manual and proxy paths 

Neither completed a manual-vote-to-
funded-claim cycle 

Payout and settlement Earlier Sepolia distributions and claims; a 
recorded recurring settlement 

Legacy record formats and separate 
acceptance paths 

Current release candidate 
In-house tests, fuzzing, symbolic checks 
and static analysis; dated results on the 
mint page 

In-house checks, not an audit or a live 
deployment 

Decision evidence 
Source bundles, assessments and attempt 
recording implemented and tested in-
house 

Live rehearsal still to come 

Mainnet custody Three 2-of-3 Safes created and verified Custody acceptance is a launch gate 
 
The in-house campaign also records bounded symbolic checks, fresh-seed fuzzing and static analysis with 
triaged findings. These results apply to that candidate and its recorded assumptions. They are not an 
independent audit and do not show that every possible failure was tested. [3] 

Historical settlement evidence includes testnet accounting. For example, a prior mandate settlement allocated 
approximately 0.05 Sepolia ETH from 0.10 testnet ETH net profit. Those figures are rehearsal inputs and 
allocations, not production revenue or proof of business demand. The evidence manifest identifies the relevant 
records and transactions. [4] 

Work still required 

The final launch package needs completed artwork and trait combinations, verified provenance and metadata, 
and a final mint/reveal/freeze rehearsal on the intended release. Mainnet contract deployment, published 
address verification and final production configuration remain separate from the already created Safes. 

A live rehearsal of the full decision path is required before launch: source capture, signed manual voting, zero-
ballot handling, interrupted-run recovery, work review, funding, publication and claims. Custody acceptance 
for the Safes is also a launch gate. A whole-population governance run before the first production cycle is a 
separate requirement. [5] 

Scope beyond launch 

Formal operator co-signing rights to force an item onto the agenda remain roadmap work. Optional agent 
identity, reputation and tool-discovery integrations have separate implementation and registration records; 
they are not prerequisites for the core collection role or a reason to claim external demand. Any registered 
service still needs its own security, operating and commercial evidence. [9, 16] 

This paper supplies a common reference for evaluating the project. Later versions will update the evidence 
table as acceptance records, launch times and deployment details are confirmed. Until then, dates remain 
targets and the public claims remain limited to the evidence described here. 
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Appendix A Technical reference 

Core contracts 

Contract Main responsibility Important boundary 

Disorderly721 ERC-721 ownership, fixed role ranges, 
minting, reveal and royalty signal 

The deployed collection has no upgrade 
path; agents and memory remain off-chain 

ProposalRegistry Deliberation commitments, closed 
records, tallies and appended corrections 

Anchors submitted records; does not 
reproduce inference or enforce all voting 
rules 

PayoutDistributor Funded roots, recipient claims, deadlines 
and liability isolation 

Verifies inclusion and amounts, not the 
Safe's choice of recipients 

RoyaltyRouter Route actual receipts against the reserve-
credit target and fixed split 

Does not compel marketplace payment; 
future receiver can be changed at 
collection level 

 

Vote window commitments 

New commitments derive the registry ID from canonical data containing the domain disorderly-vote-window-
v2, logical proposal ID and frozen document hash. The decimal uint256 identifier belongs in the version 3 
closed record and must not be rounded through an ordinary JavaScript number. The application verifier checks 
that deliberation was committed within the frozen voting window; the contract alone does not enforce that off-
chain deadline. Partial ballots may already have been visible before the commitment. [7] 

Proposal quorum is max(20, ceil(0.51 x activated council seats)). Passing requires quorum and FOR greater 
than AGAINST. Holder proposal signatures use EIP-191 message signing with the relevant proposal and 
deployment context. Recovered signatures are checked alongside the server's cast-time ownership controls. 
[1, 7, 17] 

Payout construction 

The leaf is the double keccak256 hash of ABI-encoded cycle ID, recipient address and amount. Server and 
contract use the compatible StandardMerkleTree construction. Exact integer arithmetic avoids floating-point 
monetary calculations. Fees, commissions, empty pools and rounding dust must reconcile; sorted recipient 
output makes the published root reproducible. Each distribution is fully funded when opened, and its root 
cannot be replaced through a second opening under the same ID. [2, 8] 

A claim can only pay its leaf's recipient, once, before the deadline. Per-cycle payout limits and total liabilities 
prevent one distribution from spending another's reserved funds. A proof does not establish that a contribution 
deserved its allocation; that review occurs in the recorded off-chain process. 

Code and verification scope 

This paper is an explanatory review edition based on the current release candidate, its in-house verification 
campaign of 23 September 2026 and dated public records. It is not a certification that the candidate has been 
deployed. Deployed contract addresses and verified source will be published at deployment. [3] 

Technical readers should follow the verification guide with explicit chain and contract context. Check proposal 
records, payout anchors and raw-ledger economics as separate questions. Treat an incomplete chain read as 
incomplete verification, not as a pass. Legacy records require their historical verification mode and cannot 
establish evidence absent from their original format. [7] 
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Appendix B Sources and definitions 

Public project references 

[1] Agent design, voting modes and proposal rules. https://disorderly.ai/how.html and https://disorderly.ai/ 

[2] Contract scope and trust model: https://disorderly.ai/docs/AUDIT-BRIEF.md. Contract source is verified on Etherscan 
at deployment; check each deployed address separately. 

[4] Historical Sepolia evidence: https://disorderly.ai/docs/EVIDENCE.md. Current mint configuration: 
https://disorderly.ai/mint/config.json 

[7] Verification guide. https://disorderly.ai/docs/VERIFY.md 

[11] Published project, mint and security disclosures. https://disorderly.ai/ and https://disorderly.ai/mint.html 

[14] Game and competition rules. https://disorderly.ai/game/ and https://disorderly.ai/rules.html 

[15] Security reporting policy. https://disorderly.ai/SECURITY.md 

Further project records 

Results attributed to the in-house verification campaign are in-house reports, not independent review. Restricted originals, such 
as model transcripts, are available only through the authorized review process. 

[3] Dated in-house verification record: https://disorderly.ai/mint.html#audit-status and the reports it links. [5] Launch plan 
and monitoring: https://disorderly.ai/roadmap.html and https://disorderly.ai/docs/MONITORING-AND-
INCIDENTS.md. [6] Temperament and reveal: https://disorderly.ai/how.html. [8] Fees, commissions and settlement: 
https://disorderly.ai/#paid. [9] Cycle schedule and roadmap: https://disorderly.ai/how.html and 
https://disorderly.ai/roadmap.html. [10] Operating spend: https://disorderly.ai/#money. [13] Decision evidence: 
https://disorderly.ai/docs/DECISION-EVIDENCE.md. [16] Roadmap: https://disorderly.ai/roadmap.html. 

Standards referenced 

ERC-721 describes the NFT ownership and transfer interface: https://eips.ethereum.org/EIPS/eip-721. [12] ERC-2981 
describes royalty information; payment remains voluntary: https://eips.ethereum.org/EIPS/eip-2981. [17] EIP-191 specifies 
the signed-data envelope used by the holder-signature flow: https://eips.ethereum.org/EIPS/eip-191. These references 
define interfaces, not an endorsement of disorderly. 

Working definitions 

An agent is the server-run identity and model workflow associated with a token. A mandate is approved, budgeted work with a 
lead, team and gates. A Safe is a wallet whose transactions require its configured signature threshold. An anchor is an on-chain 
commitment to a particular record. A Merkle proof demonstrates inclusion of a recipient allocation in a funded root. A claim 
window is the time during which that allocation can be collected. An allowlist is a set of eligible minting wallets subject to the final 
phase and rules. 

Edition control 

Version 0.2 describes the project as of 28 September 2026 for prospective holders and new readers. It replaces version 0.1 of 23 
September 2026: the season and mint dates are updated, every reference now points to a public page, and internal build 
references are removed. Live configuration and eligibility rules can change. Each edition identifies its material changes, links the 
supporting evidence and updates provisional dates or status only when new evidence supports it. 
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